FSA Board Meeting Minutes
Ad Hoc Meeting Minutes
November 6, 2023
People Present:
Erin Nonaka, President
Nick Ericson, VP Operations
Ted Tangredi, VP Ways and Means
Jose Suarez, Treasurer
Evan Nonaka, Concessions
Claudia Malave, Color Guard
Monica Cepeda, Hospitality
Shannon Ragins, Events Co-Coordinator
Tracy Welch, Events Co-Coordinator
Natasha Jackson, Secretary
Renee Patron, Shako & Uniforms
Rainy Ericson, Volunteer Coordinator
Diana Trejos, Equipment Coordinator

Meeting called to order 5:35pm
Meeting called to order over Zoom Video Call to discuss the Winter Color Guard Budget.

The attached budget was presented, and discussed and had no recommended changes. 
A note was made by Nick E, and Jose S. that we will need to keep a close tab and calculation on monies spent over the season to ensure that we do not go over budget, and that we support our directors by making sure we have good communication with them throughout the season in regards to what is available with fund. 

Another note was made by Erin N.: Unlike a budget with a regular income, this entire budget is contingent on student fees, and fundraisers. So if the money is not coming in, or we don’t have it, adjustments will have to be made to ensure necessary things are paid for.
All in attendance agreed and concurred. 

Erin Nonaka made a motion for approval of this budget
Ted Tangredi seconded the motion
All in attendance voted in favor of the motion.

Meeting was adjourned at 6:10 pm
Next meeting will be Tuesday, November 14 
